
Compensation 101 

Speaker: Henriette den Ouden is a compensation expert with 10 year experience in corpo-

rate America and 3 years with her own compensation consultancy, Habanera Advisors. 

Henriette has a Master’s degree in Human Resources Management from Marymount Uni-

versity in Virginia. The mission of her consultancy is to make a large company compensation 

approach available to smaller businesses. Henriette is focused on what she calls ‘smart 

compensation’, always looking for innovative possibilities and potential cost savings through 

an integrated compensation approach. Recent assignments have been market price posi-

tions, advice on hiring salaries, design a performance appraisal system, design a (sales) 

incentive plan and develop job descriptions and career planning. She currently works with 

Spartan Business + Technology, a small government contractor near Washington DC. Prior 

to the start of her own consultancy Henriette worked as a compensation manager in the 

international telecom industry and as the HR business partner for a USAID contractor.  She is 

an experienced and entertaining speaker and for a reason she doesn’t really understand, 

she loves compensation. 

Tuesday, March 24, 2015 

7:30 registration 

 

2 HRCI General Credits  

1.5 SHRM PDC  

Dove Point, 

1225 Mount Hermon Road 

Salisbury Maryland 

 

Price: 

$15 members 

$25 guest 

FLSA, compensation strategy, surveys, compliance, job analysis, etc. 

Compensation shouldn’t be something that you throw a dart at and 

hope you are paying your employees correctly.   

Whether you are new to compensation or you are responsible for provid-

ing a broad range of day-to-day HR support, this professional develop-

ment seminar hosted by ESSHRM will provide an overview of fundamen-

tals within this far-reaching discipline.  

Topics: 

1. salary level trends in the US, global and on the shore 

2. what is a compensation strategy and why is it important to 

have one? 

3. practical overview on different survey sources 

4. compliance to government regulations 

5. communication of compensation 

6. creative compensation examples 

7. what do I think is the trend in compensation  at the shore? 


